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Office of Operations , Global War Plan 


5* The present facilities of the Office of Operations can he 
immediately pat on a wartime basis to fulfill its role in the collection 
of foreign intelligence information and the provision of support. However, 

It is ejected that many new requirements will be levied upon this Office 
and, therefore, ita facilities will have to he augmented, both in respect 
to personnel and equipment , to fully meet the vartiae load (see divisional 
and Sovmat plana). 

6. By agreement between the Department of State, the Atomic Energy 

Commission mad CIA, dated 10 July 1951 » the Central Intelligence Agency will 
represent the Department of State and the Atonic Energy Commission in the 
exploitation for foreign Intelligence proposes of documents, personnel, and 
material acquired in theaters of operations by the military forces (see TWb A). 
These responsibilities were assigned to the Of fice of Operations by the SCI 
and assumed by the Foreign Documents Bit Itirn, «ai the 

So*aat Staff. 25X1 A8a 

OIKAMIZATIQg Of THE OFFICE OF THE AP/0 TO CQgjggf WARTIME OFBBdflOiS 

7. It Headquarters CIA is not disrupted by the initial attack and 
remains in Washington: 


a. The present semi -autonomous operations of the three 
divisions will continue with certain modifications . 

b. The chiefs of the three divisions while continuing to 
supervise the activities of their divisions will act in close 
coordination as senior staff members of the AD/g. 


c . The Planning and Coordinating Staff will be increased to 
five professionals and three clerical#. 

(1) Two members of the FftC Staff will handle administrative 
natters, as it is contemplated that under wartime conditions 
there will be a somewhat closer centralisation of administration 
and it will be necessary to determine in the Office of the AB/O 
priorities for funds, equipment, communications , etc. 


(2) Three members of the PfcC Staff will be concerned with 
the conduct of present operations and new activities. 


25X1 A6d 

8. If Bsadquarters CIA relocates to the Assistant Director 

for Operations, the Deputy Assistant Dlrectoi^ror )pe rat ions, and the Chiefs 
of the three Divisions and Sovnat Staff will go to the relocation area 


accompanied by a minimum of one other person from each division and one 25X1 A8a 
secretary. Staff build-up mentioned in paragraph *?c, above, will be 
accomplished when space permits. The Deputy Chiefs of 
25X1A8c3i^^^B vil1 8° the East Coast and 

respectively, with a sufficient complement of personnel to establ 
divisional headquarters . 25X1 A 
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Office of Operations, Global War Plan 


9* If relocation is acccapliehed due to an alert (and not iwadiate 
attack ), the BfeD/o Kill rsnain in Washington until the last possible a ota nt 
to supervise the operations of departmental personnel who reaain at work in 
the -Washington Headquarters. 

paasaotsi 

10. Increase in personnel to enable this Office to accom p li s h its 
Martins Mission during the first year after the outbreak of hostilities is 
estinated at* 


GIVILIAtf 


Professional 

236 

Clerical 

_ 159 

Technical 

H 52 

MIHTA&E 

25X1 A8a ■ 


Officers 
unlisted n an 


tosh AComtmL m 

immrwrmgkm 

MSfflL * 

Additional natives and 
Foreign Nationals HH 


3U» 

35 

^9 


t‘J£kh 


25X1 A8a 


100 

6X6 


25X1 A8a 


*hote - hot including conversion of 16 existing | 
positions to allit&ry. 


Enclosure - 
Tab A 
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